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RESIDENT RESEARCH FUNDING - FAQ

• WHEN SHOULD I APPLY FOR FUNDING?
• WHERE DOES FUNDING COME FROM?
• CAN I BE FUNDED FROM MORE THAN ONE PLACE?
• SHOULD I GET STRESSED OUT ABOUT THIS?
• HOW DO I APPLY FOR FUNDING? 
• WHAT IF I CAN’T GET FUNDED?
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WHEN SHOULD I APPLY FOR FUNDING?
• PGY1: IDENTIFY A RESEARCH INTEREST AND MEET WITH 

POTENTIAL RESEARCH MENTORS
• Think about your career and research interests
• Attend resident research recruitment dinner, browse DOS faculty mentor 

website, talk to lab residents and senior residents
• Meet 1:1 with me
• Meet 1:1 with potential faculty mentors; you can have > 1 mentor!

• PGY2: NARROW DOWN YOUR MENTOR LIST AND IDENTIFY A 
RESEARCH PROJECT

• Identify a faculty mentor by Dec/Jan 
• Identify a research project by May/June
• Establish a timeline for applying for funding (check deadlines early!)

• PGY3: START APPLYING FOR FUNDING
• Apply for NIH Loan Repayment Program (Nov deadline)
• Starting in summer/fall: Apply for T32s and other society awards (some have 

Aug deadlines!)



WHERE DOES RESEARCH FUNDING COME FROM? 

NIH:
• Institutional training grant (T32, R38, TL1, T37)
• Individual postdoctoral fellowship (F32)

VA:
• Chief Resident in Quality and Patient Safety (CRQS)

Society (examples):
• American College of Surgeons (ACS)
• Association of Academic Surgeons (AAS)

Department of Surgery:
• Steven J. Stryker, MD, Gastrointestinal Surgery Research and 

Education Endowment 
Other places (example):

• Howard Hughes Medical Institute – Hanna Gray Fellows Program

Funding 
opportunities for 

residents
on DOS Resident 

Research webpages

https://www.surgery.northwestern.edu/education/residency/resident-research/training-opportunities.html


CAN I BE FUNDED BY MORE THAN ONE PLACE?

• YES!

• Think strategically about your grant applications with your mentor(s):
• The same project can be submitted to multiple different funding sources, 

sometimes with minor tweaks – this will increase your chances of success
• If you are successful, avoid scientific and budgetary overlap if you want to 

use > 1 grant at the same time



SHOULD I GET STRESSED OUT ABOUT 
FUNDING?

NO! But you DO need to plan ahead 
and know where to get help!



HOW DO I APPLY FOR FUNDING?
BASIC RULES:

• Plan the project carefully with your mentor
• Preliminary data, feasibility, timeline, budget

• Know your deadlines
• Internal deadlines (Office of Sponsored Research “OSR”)
• Grant agency deadline

• Do not expect to write a competitive grant application in 1 
day or a “weekend off”

• Give yourself and your mentor time to read, think, write 
and iteratively revise, revise, revise!

• Join grantwriting coaching groups for feedback
• Rick McGee (Associate Dean for Faculty Recruitment and 

Professional Development) is very helpful with offline critiques!
• Send drafts to collaborators for feedback

r-mcgee@northwestern.edu



HOW DO I APPLY FOR FUNDING?

BASIC RULES:

• Ask for letters of recommendation waaaaay in advance
• Some letter writers want you to draft their letters!

• Ask for copies of successful applications
• Talk to previous applicants and award winners

• Follow instructions carefully
• Format, length, components, etc.



EXAMPLE 1: AAS RESEARCH AWARD

• Application deadline: August 1, 2022
• Internal OSR deadline: July 21, 2022

• Purpose:

• Eligibility: At least PGY2 in an accredited surgery training 
program; awardee is candidate or active member of AAS; at 
least 1 mentor is active or senior member of AAS



• Application materials:



• Conditions of award



Use the template for NU faculty

Get it from the “Resources” page 
in the DOS Resident Research webpages

HOW DO I FORMAT MY CV?

https://www.surgery.northwestern.edu/education/residency/resident-research/resources.html


EXAMPLE 2: NIH F32
• Application deadline: 3 NIH review “cycles” per year – April, Aug, Dec

• Internal OSR deadline: 7 business days ahead of NIH deadline
• Administrative docs must be finalized by OSR deadline; only science section is 

accepted as a draft

Develop a 
timeline…

Give yourself 
3-6 months to 
write!



READ THE PROGRAM ANNOUNCEMENT (“PA”)

• Search online for NIH F32 
program announcement

• FOA = Funding Opportunity 
Announcement

• FOA Number: PA-20-242
• Make sure you are 

registered in “eRA
Commons” (online interface 
for NIH signing officials and 
PI to share and access 
administrative information)

• You need this for any NIH 
grant (including T32 or R38)



F32 SCORED REVIEW CRITERIA
1. Fellowship applicant: academic record, experience, commitment, potential
2. Sponsors, collaborators, and consultants: expertise, experience, resources, 

publications, track record of mentoring (FYI: sponsors = mentors; referees = 
write letters of recommendation)

3. Research training plan: is the project and training plan integrated? Is project 
feasible and appropriate for your stage of development? Is there appropriate 
development of professional skills?

4. Training potential: does training plan take advantage of your strengths and 
address gaps in needed skills? Does it serve a sound foundation that will 
enhance your development into a productive researcher?

5. Institutional environment and commitment to training: facilities, resources 
(equipment, lab space, computer time, subject populations, clinical training 
setting) and training opportunities (seminars/conferences, professional 
development opportunities)

Additional criteria: protections of human subjects, inclusion of women, minorities, 
and individuals across the lifespan, vertebrate animals, biohazards, training in 
responsible conduct of research, select agents, resource sharing plans, budget

A fellowship application has a research project that is 
integrated with the training plan. The review will emphasize 

the candidate’s potential for a productive career, the 
candidate’s need for the proposed training, and the degree 

to which the research project and training plan, the 
sponsor(s), and the environment will satisfy those needs.



• Application instructions:
• Go to NIH website and download the 

“SF424 (R&R)” and “Fellowship 
Instructions”

Make sure you have 
the latest versions by 

getting them from 
the NIH website!

SF424 = “Standard Form 
424” = grant application 
package that needs to 
be filled in

https://grants.nih.gov/grants/how-to-apply-application-guide.html


DECODING THE SF424

• 132 pages long
• OSR will assemble and 

submit the grant after it 
has been internally 
reviewed and approved

• Ask your mentor who 
your “grants person” or 
“research administrator” 
is ahead of time and 
make sure they know 
you plan to submit an 
F32



UNDERSTAND THE COMPONENTS AND FORMAT 
OF AN NIH APPLICATION

• Fillable fields vs. PDF uploads
• Sample tracking summary of 

components (for my recent R21)



BUDGET COMPONENTS 

• Postdoc fellowship grants provide up to 3 years of:
• Stipend (based on years of experience on NIH table)
• Tuition (up to 60% of total institutional tuition or $16,000 in degree-

granting program, whichever is less)
• Childcare stipend from licensed provider (up to $2500 per year)
• Institutional Allowance (eg health insurance, research supplies, 

equipment, books, travel, etc.)



SPECIFIC FORMAT PAGES

• NIH Biosketch – use the “Fellowship” template



EXAMPLE 3: STRYKER ENDOWMENT

• Deadline: February
• Start date: July

• Eligibility: McGaw resident or 
fellow in DOS; must commit to 
1 year of full-time research in 
digestive health

• Budget: $40K in direct costs 
(salary, materials/supplies, travel 
up to $1500)

• NIH-style application: CV, cover 
letter, title, abstract, research 
plan, budget, budget 
justification, LOS



HOW TO PICK A TITLE FOR YOUR GRANT

• Be original, innovative, 
and compelling

• Use mission-relevant, 
priority-relevant, and 
results-driven words

• What will you do?
• Be authoritative
• Use plain language
• Get input from 

collaborators
• Follow character limits

DON’T: “Association of reproduction on stress and mortality”

DO: “Testing direct effects of reproduction on stress 
and mortality via ovariectomy”

DON’T: “Obesity Prevention in Hispanics”

DO: “Culturally Appropriate Childhood Obesity 
Prevention Programs for Hispanic Families”

DON’T: “Integration and Translation of the Meta-organismal 
Butyrate Metabolism Pathway to Prevent Arterial Restenosis 
after Vascular Surgery”
DO: “Targeting the Meta-organismal Butyrate 
Pathway to Prevent Arterial Restenosis after Vascular 
Surgery”



WHAT IF I CAN’T 
GET FUNDED?

No resident who has wanted to 
do research and tried to get 
funded but was unsuccessful 

has been excluded from 
research!



QUESTIONS?

• Contact me for more information:
kho1@nm.org
617-501-7232 (cell)

GOOD LUCK WITH 
YOUR GRANT 

APPLICATIONS!
(YOU WON’T 

SUCCEED UNLESS 
YOU TRY!)

mailto:kho1@nm.org
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