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The Rime of the Ancient Mariner

Day after day, day after day,
We stuck, nor breath nor motion;
As idle as a painted ship
Upon a painted ocean.

Water, water, every where,
And all the boards did shrink;
Water, water, every where,
Nor any drop to drink.

The very deep did rot: Oh Christ!
That ever this should be!
Yea, slimy things did crawl with legs
Upon the slimy sea.

Samuel Taylor Coleridge, 1798



Things we will explore

•Determining your mentoring needs

• Identifying and approaching potential mentors

•Being a good mentee



Determining your mentoring needs



Mentoring in an umbrella term

Mentoring Roles 

• “Traditional” mentor

• Coach

• Connector

• Sponsor

• Advocate / Champion

• Clinical mentor

• Research mentor

• Methodological mentor

• Anchor

Mentoring Needs

• Substantive feedback

• Professional development

• Career advancement

• Access to opportunities

• Sponsorship

• Accountability

• Goal setting

• Emotional support



Determine your mentoring needs by understanding 
and clearly defining your goals 

• Know your goals (both short and long-term)

− What do you want to accomplish professionally (and 
personally) in the next 6-12 months? 3-5 years? 10 years? 

− The more specific you are with your goals, the easier it 
will be to find the right mentor.



Determine your goals – List (possible) mentors



Start identifying people who (might) meet your 
mentoring needs

• Ask yourself who you look up to

− Whose job would you like to have in the next five, 10 or 15 years? Is this person 
inside or outside your workplace? Who is your immediate role model where 
you work? 

− Keep a running list of the jobs and people you are visualizing.

• Do the research

− You may or may not be able to ask one of those people to be your mentor, but 
what are the stepping stones to get to someone in a similar position? 

− Take notes on the path that person took to get to where they are today.



Identifying and approaching a potential mentors



Identifying a potential mentor

• Make sure it's the right fit before asking.

− You can feel this out by having informal meetings where you discuss 
your goals and trajectory, before asking them to be your mentor.

• It's OK to start with the informational interview ask.

− But again, be specific about what you like about the person's work 
and why you want to meet. Why is talking to you worth their time

• Do your research about the possible mentor's work.

− Mention what you like about the person's work, especially if you've 
never met.



Approaching a potential mentor

• Have an elevator pitch ready

− Be clear about your goals and why you think this person 
is the right mentor for you. 

− Be upfront about the time commitment — what you're 
willing to put into the relationship and what you expect 
from them.



Thing to mention during a formal mentor request

• Tell them specifically what you've gotten out of past conversations with them. 

− This might be from that first informal meeting.

• Be clear about how often you want to meet for and how long, and make sure it 
works for them. 

− You can reassess this later in the relationship.

• Mention you'll put together agendas that align with the goals discussed above 
prior to each meeting.

• Make sure they are considering this mentorship as an option and not an 
obligation. 

− We're all busy, and you should approach the ask fully aware they might say 
no. And that's OK! If they do say no, mention you admire their path and thank 
them for considering. That leaves the door open for a future relationship.



Approaching a potential mentor

• Be as specific as possible in your “ask”

• Establish and align expectation 

• Set goals and follow through

• Realign expectations periodically



Who will be a good mentor?

Successful mentors use a core set of practices including the following: 

• 1. Choosing mentees using a series of small tests (eg, review an article, 
summarize findings from a study, or outline a paper) to assess 
responsiveness

• 2. Creating a mentorship team to support growth while inoculating against 
mentor malpractice (ie, engagement in behaviors that hinder mentee 
success)

• 3. Setting expectations about communication and productivity

• 4. Dealing with rifts.



Alignment tools help to create a framework for the 
mentor-mentee relationship

• Alignment checklists

• Meeting agendas

• Career advancement plans / Individual Development Plans

• Mentorship agreement / compacts

• Set an end date!



Dealing with mentor issues

(Chopra et al, JAMA, 2016)



Being a good mentee



“Four Golden rules for effective menteeship”

• Select the right mentor(s)

• Be respectful of your mentor’s time and manage it wisely

• Communicate effectively and efficiently with your mentor

• Be engaged, energizing and collaborative

(Chopra, BJM, 2016)



Understand your own areas for growth

(Vaughn et al, JAMA, 2017)



Three key takeaways

•Clearly define your mentoring needs

•Approach potential mentors with a defined “ask”, 
use tools to create alignment and set expectations

•Be a good mentee – be respectful of time, 
communicate, follow through on commitments



Thank You!
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